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Credit Union Prayer
LORD, make me an instrument of thy peace,

Where there is hatred, let me sow love,

Where there is injury, pardon,

Where there is doubt, faith,

Where there is despair, hope,

Where there is darkness, light

Where there is sadness, joy.

O DIVINE MASTER,
Grant that I may not so much seek

To be consoled, as to console,

To be understood, as to understand,

To be loved, as to love;

For it is in giving, that we receive,

It is in pardoning, that we are pardoned,

It is in dying, that we are born to eternal life. Amen.
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TGG’S VISION, MISSION & CORE VALUES

 

Vision:	To	be	the	Premier	Credit	Union	for	our	
members,	providing	required	services	and	financial	
security	through	sound	governance	while	maintaining	
our	reputation	as	an	award-winning	role	model	
institution.	

Mission:	To	be	the	vehicle	through	which	
members	can	readily	acquire	financial	
education	and	empowerment	and	realize	their	
desires	and	ambitions	for	social	progress.	

Core	Values:	We	are	guided	by	the	following	Core	Values:	
• Accountability,	Integrity	and	Transparency	
• Prudent	financial	investment	and	consistent	growth	
• Confidentiality	
• Communicative	and	friendly	
• Adaptability	to	change	

TGG’s Vision, Mission and Core Values 
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(CH) – Chairperson of the Committee
(EO) – Ex Officio; by virtue of an office or position

EXECUTIVE COMMITTEE Ann Diaz President
 Rebecca Cockburn Vice President
 Jerneille Codrington  Treasurer
 Lettisha Roberts Secretary
 Dernielle Diaz-Sutton Assistant Secretary 
 
BOARD OF DIRECTORS Ann Diaz Marylin Alcala
 Dernielle Diaz-Sutton Natasha Renne
 Jerneille Codrington Prudence Charles
 Jinelle Charles Rebecca Cockburn
 Kazim Sirjoo Tessa Monsegue
 Lettisha Roberts Ursula Hosang

SUPERVISORY COMMITTEE Camille Samuel Teresa Monsegue (CH)
 Felisha Roberts
  
CREDIT COMMITTEE Akilah Holder Herman Joseph
 Annisha Bridgewater (CH) Kerwyn Griffith                  
 Dexter Bridgewater         
  
BUILDING MAINTAINANCE Dexter Bridgewater Kerwyn Griffith
COMMITTEE Gary Francois Natasha Renne 
 Kazim Sirjoo (CH)

BYE LAWS COMMITTEE Ann Diaz (EO) Marylin Alcala
 Dernielle Diaz-Sutton Rebecca Cockburn
 Gary Francois Tessa Monsegue
 Lettisha Roberts 

DIGITAL TRANSFORMATION  Alicia Legay Natasha Renne
COMMITTEE Dernielle Diaz-Sutton  Rebecca Cockburn (CH)
 Lettisha Roberts Tessa Monsegue

EDUCATION COMMITTEE Akilah Holder Kerwyn Griffith
 Alex George Laverne Richards
 Annisha Bridgewater Lettisha Roberts
 Dernielle Diaz-Sutton (CH) Natasha Renne
 Jinelle Charles 

OFFICERS AND COMMITTEES 
FOR THE YEAR UNDER REVIEW
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HUMAN RESOURCE Ann Diaz (CH) Marylin Alcala
COMMITTEE Dernielle Diaz-Sutton Prudence Charles
 Jinelle Charles Ursula Hosang 

INVESTMENT COMMITTEE Ann Diaz (EO) Kazim Sirjoo
 Annisha Bridgewater Marylin Alcala
 Gary Francois (CH) Rebecca Cockburn 
 Jinelle Charles 

SAVING PLAN COMMITTEE Jerneille Codrington (CH) Derneille Diaz-Sutton
 Annisha Bridgewater Herman Joseph
 Carla Tardieu Marylin Alcala

THE FOLLOWING COMMITTEE MEMBERS RETIRE THIS YEAR

BOARD OF DIRECTORS Dernielle Diaz-Sutton (eligible for re-election)
 Jerneille Codrington (eligible for re-election)
 Natasha Renne (eligible for re-election)
 Prudence Charles (eligible for re-election)

SUPERVISORY COMMITTEE Camille Samuel (eligible for re-election)
 Felisha Roberts (eligible for re-election)
 Teresa Monsegue  (eligible for re-election)

CREDIT COMMITTEE Akilah Holder (eligible for re-election)
 Annisha Bridgewater  (eligible for re-election)
 Dexter Bridgewater  (eligible for re-election)
 Herman Joseph (eligible for re-election)
 Kerwyn Griffith (eligible for re-election)

OFFICERS AND COMMITTEES 
FOR THE YEAR UNDER REVIEW

(CH) – Chairperson of the Committee
(EO) – Ex Officio; by virtue of an office or position
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NOTICE is hereby given that the SIXTIETH Annual General Meeting of the TGG Credit Union Co-
operative Society Limited will be held on THURSDAY 4th MAY 2023 at 5:30 p.m. at TORENIA 
HALL, CENTRE OF EXCELLENCE, MACOYA.

REGISTRATION

REGISTRATION WILL BEGIN AT 4:00 P.M

AGENDA

1. Opening Prayer/Invocation
2. Welcome Remarks/President’s Address
3. Confirmation of the Minutes: 59th Annual General Meeting
4. Matters Arising from the Minutes
5. Board of Director’s Report
6. Nominating Committee’s Report
7. Election of Officers for 2023
8. Amendment to Bye Laws
9. Reports:
 (a)   Credit Committee
 (b)   Digital Transformation Committee
 (c)   Education Committee
 (d)   Saving Plan Committee
 (e)   Human Resource Committee
 (f)   Supervisory Committee
10. Auditor’s Report 
11. Treasurer’s Report of Audited Accounts
12. Budget 2023
13. Resolutions
14. General Business
15. Adjournment of Meeting

By order of the Board
      

Lettisha Roberts
HONORARY  SECRETARY

NOTICE OF THE 
60TH ANNUAL GENERAL MEETING
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1. a. A member shall, state his/her name, when addressing the Chair or meeting.
 b. Speeches shall be clear and relevant to the subject before the meeting.

2. A member shall address the meeting when called upon by the Chair to do so, after 
which, he/she shall immediately take his/her seat.

3. No member shall address the meeting except through the Chair.

4. A member shall not speak twice on the same subject except:
a. The mover of the motion-who has a right to reply.
b. He/she rises to object or to explain (with permission of the Chair).

5. No speeches shall be made after the ‘question’ has been put and carried or negated.

6. The mover of a ‘Procedural Motion’ – (Adjournment, Lay on the Table, Motion to 
Postpone) shall have no right to reply.

7.  A. member rising on a ‘point of order’ shall state the point clearly and concisely.

8. A member shall not ‘call’ another member ‘to order’ but may draw the attention of the 
Chair to a “Breach of Order”.

9.        Only one motion or amendment shall be before the meeting at one and the same time.

10. When a motion is withdrawn, any amendment to it falls.

11. The Chair shall have the right to a ‘Casting Vote’.

12. If there is an equality of voting on a motion or an amendment and if the Chair does not 
exercise his/her casting vote; the motion or amendment is lost.

13 Provision shall be made for protection by the Chair from vilification (personal abuse).

14.  No member shall impute improper motives against the Chair or any other member. 

STANDING ORDERS
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1.0 CALL TO ORDER
 The Annual General Meeting of the TGG Credit Union themed “A Pillar of Strength in 

Challenging Times” was called to order at 5:12pm by President Ms. Ann Diaz. At present 
there were 57 members which comprised of; 51 members and 6 specially invited guests.   

2.0 OPENING PRAYER
 The National Anthem was played and all were invited to say the Credit Union prayer 

(page 1). All in attendance were asked to observe one minute of silence for those 
members who have passed. 

3.0 WELCOME REMARKS AND FEATURE ADDRESS
 The President, Ms. Ann Diaz gave the Welcome Remarks to the audience and introduced 

the Board of Directors. The specially invited guests were introduced as follows;
• Ms. Dianne Joseph – Returning Officer. Chief Operating Officer of the Credit Union 

League
• Mr. Colin Bartholomew – Online Facilitator of Cipriani College
• Ms. Susan Adams – Co-op Officer
• Ms. Niekeisha McLeod – Co-Op Officer
• Mr. Brian Tangwell – Guest speaker. President of TECU Credit Union

4.0 NOTICE OF THE 59TH AGM, AGENDA AND STANDING ORDERS
 Board member Ms. Lettisha Roberts was asked to read the Notice of the 59th Annual 

General Meeting, the Agenda and Standing Orders for the meeting (pages 6-7).

 A motion to accept the Notice of the AGM, Agenda and Standing Orders for the evening’s 
proceedings were moved by Ms. Verona Monsegue and seconded by Ms. Ruth Campbell. 
There were 41 members in favour, 1 against and 0 abstentions.

5.0 CONFIRMATION OF MINUTES OF THE 58TH ANNUAL GENERAL MEETING  
 Members were taken through the minutes of the last Annual General Meeting (pages 

8-12). 

  Page 9 should read 13.0 by Treasurer’s Report.  

 A motion to receive the minutes of the 58th Annual General Meeting was moved by Ms. 
Jinelle Charles and seconded by Mr. Kerwyn Griffith. There were no objections. 

HELD ON THURSDAY 21ST APRIL, 2022, 
VIA ZOOM DIGITAL PLATFORM AT 5:00 P.M 

MINUTES OF THE 

59TH ANNUAL GENERAL MEETING
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6.0 MATTERS ARISING FROM THE MINUTES
 There were no matters arising from the minutes.
 The Credential Report was taken at 5:48 p.m. and stood at 64 members and 8 guests.

7.0 BOARD OF DIRECTORS’ REPORT
 The Board of Directors’ Report (pages 13-16) was presented by Ms. Ann Diaz.  She 

highlighted the resilience of members and astute management despite the ongoing 
COVID-19 pandemic.

 A motion to accept the Board of Directors’ Report was moved by Ms. Ursula Hosang and 
seconded by Ms. Prudence Charles. There were 42 members in favour, 0 against and 7 
abstentions. 

8.0 REPORT OF THE NOMINATING COMMITTEE

 The Report of the Nominating Committee (pages 17-18) was read by Ms. Ann Diaz. This 
report was adopted on a motion moved by Ms. Ursula Hosang and seconded by Ms. Asha 
Bain. There were 42 members in favour, 0 against and 6 abstentions.

9.0 REPORT OF THE CREDIT COMMITTEE

 Chairperson of the Credit Committee Ms. Annisha Brisgewater presented the report 
(pages 20-22). The report was adopted on a motion moved by Ms. Ursula Hosang and 
seconded by Mr. Kerwyn Griffith. There were 46 members in favour, 0 against and 1 
abstention. 

10.0 REPORT OF THE DIGITAL TRANSOFRMATION COMMITTEE

 The DTC’s Report (page 23-25) was presented by Chairperson Ms. Rebecca Cockburn. It 
was accepted on a motion moved by Ms. Marylin Alcala and seconded by Ms. Prudence 
Charles. There were 40 members in favour, 0 against and 0 abstentions.  

11.0 REPORT OF THE EDUCATION COMMITTEE & SAVINGS COMMITTEE

 The Education Committee’s Report (pages 26-28) and Savings Committee’s Report 
(pages 28-29) were presented by Ms. Dernielle Diaz-Sutton. It was accepted on a motion 
moved by Ms. Ursula Hosang and seconded by Ms. Ruth Bramble. There were 44 members 
in favour, 0 against and 0 abstentions. 

12.0 REPORT OF THE SUPERVISORY COMMITTEE  
 Chairperson of the Supervisory Committee Ms. Teresa Monsegue presented the report 

(pages 31-32). A motion to accept the Report of the Supervisory Committee was moved 
by Mr. Gary Francois  and seconded by Ms. Dernielle Diaz-Sutton. There were 42 members 
in favour, 0 against and 0 abstentions. 

13.0 AUDITOR’S REPORT  
 There was no representative to present the Auditor’s Report.
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14.0 TREASURER’S REPORT 

 The Report of the Treasurer (pages 66-71) was presented by Mr. Gary Francois on behalf 
of Ms. Ursula Hosang. A breakdown of the preceding year reads as follows:

Total Assets – $ 36,040,910
Property Plant – $ 1,589,349
Members’ Loans – $ 11,431,522
Investments – $ 19,992,730
Receivables & Prepayments – $ 470,135
Cash at Bank & Hand  – $ 2,557,174

Total Income – $ 1,970,960
Interest on Loans – $ 862,090
Investment Income – $ 1,038,771
Property Income – $ 46,650
Other Income – $ 23,449

 A motion was moved to accept the Treasurer’s Report by Ms. Ruth Bramble and seconded 
by Ms. Marylin Alcala. There were 36 members in favour, 0 against and 0 abstentions. 

15.0 ELECTION OF OFFICERS FOR 2022

 Ms. Dianne Joseph was invited to preside over the elections of new officers for the vacant 
posts across the Board of Directors, Supervisory Committee and Credit Committee. 

 The current Board members were observed as having vacated the head table before the 
elections began.

 Ms. Dianne Joseph read a brief description of each nominee after which the voting 
process was explained by Mr. Colin Bartholomew.

 The Credential Report at the time of voting stood at 78, comprising of; 71 members and 
7 guests. 

OUTGOING MEMBERS:

 Supervisory Committee
Mr. Andrew Cuffie
Ms. Camille Samuel
Ms. Teressa Monsegue

 Credit Committee
Ms. Akilah Holder
Ms. Annisha Bridgewater
Mr. Herman Joseph
Mr. Kerwyn Griffith
Ms. Rajni Seenath

Board of Directors
Ms. Alicia Legay
Ms. Jinelle Charles
Ms. Lettisha Roberts
Ms. Rebecca Cockburn
Ms. Ursula Hosang
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16.0 SUPERVISORY COMMITTEE
 A motion to cease nominations was moved by Ms. Felisha Roberts and seconded by Mr. 

Kerwyn Griffith.

 The following members were elected to serve on the Supervisory Committee for 2022:

Ms. Camille Samuel – 23 votes 
Ms. Teresa Monsegue – 23 votes
Ms. Felisha Roberts  – 22 votes
Mr. Andrew Cuffie (1st alternate) – 21 votes
Mr. Regan Tsoi Sue (2nd alternate) – 13 votes

17.0 CREDIT COMMITTEE
 A motion to cease nominations was moved by Ursula Hosang and seconded by Mr. 

Everton Young.

 The following members were elected to serve on the Credit Committee for 2022:

Ms. Annisha Bridgewater – 43 votes
Ms. Akilah Holder – 41 votes
Mr. Herman Joseph – 38 votes
Mr. Kerwyn Griffith  – 37 votes
Mr. Dexter Bridgewater – 23 votes 
Mr. Alex George (1st alternate) – 23 votes
Ms. Rajni Seenath (2nd alternate) – 17 votes

18.0 BOARD OF DIRECTORS

 A motion to cease nominations was moved by Mr. Kerwyn Griffith and seconded by Ms. 
Marylin Alcala. 

 Ms. Stasie was nominated from the floor by Ms. Jinelle Charles and seconded by Mr. 
Herman Joseph. This nomination was not accepted as Ms. Stasie David did not verify her 
presence via video nor voice chat. 

 The following members were elected to serve on the Board of Directors for 2022:

Ms. Rebecca Cockburn – 50 votes
Ms. Lettisha Roberts  – 47 votes
Ms. Ursula Hosang  – 43 votes
Ms. Jinelle Charles – 35 votes
Ms. Prudence Charles  – 25 votes
Ms. Alicia Legay (1st alternate) – 24 votes

 A motion for the destruction of ballots was moved by Mr. Gary Francois and seconded by 
Ms. Ursula Hosang. There were 44 members in favour, 0 against and 0 abstentions. 
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19.0 TGG CREDIT UNION BUDGET

 Mr. Gary Francois presented the proposed budget (pages 72-73) for the year ended 2022. 
The projected budget was compared against the proposed and actual budgeted figures 
for the previous year 2021. 

 The budget for TGG Credit Union was received on a motion moved by Ms. Annisha 
Bridgewater and seconded by Ms. Jinelle Charles. There were 31 members in favour, 0 
against and 1 abstention.

20.0 RESOLUTIONS 

 The President Ms. Ann Diaz called upon Secretary Ms. Lettisha Roberts to read the 
resolutions (page 74) for 2022 which were moved by Ms. Ann Diaz and seconded as 
follows:

• Resolution 1 was seconded by Ms. Dernielle Diaz-Sutton. There were 32 members 
in favour, 0 against and 2 abstentions. 

• Resolution 2 was seconded by Ms. Rebecca Cockburn. There were 35 members in 
favour, 0 against and 0 abstentions. 

• Resolution 3 was seconded by Ms. Marylin Alcala. There were 32 members in 
favour, 2 against and 1 abstention.  

21.0 OTHER BUSINESS

 Co-op Officer Ms. Susan Adams shared congratulations and extended well wishes to the 
Credit Union. 

 Ms. Ann Diaz expressed thanks to the membership, Manager and staff on behalf of the 
Board of Directors and Committees. Special thanks were extended to office staff Mr. 
Michael George for visiting and assisting the elderly at home and to Mr. Colin Bartholomew 
and team for hosting this year’s Annual General Meeting. 

22.0 ADJOURNMENT OF MEETING

 Ms. Ann Diaz thanked all for their attendance and reminded members to check their 
emails for the collection dates of dividends. 

 The meeting was adjourned at 8:06 pm.

          Co-operatively Yours,

 Ann Diaz     Lettisha Roberts
 PRESIDENT                           SECRETARY



Ann Diaz
President

Jinelle Charles
Director

Dernielle Diaz-Sutton                  
Assistant Secretary

Ursula Hosang
Director

Lettisha Roberts
Secretary

Alicia Legay
Alternate

Rebecca Cockburn
Vice President

Natasha Renne
Director

Tessa Monsegue
Director

Jerneille Codrington
Treasurer

Marylin Alcala
Director

Prudence Charles
Director

DEDICATED OFFICE STAFF 

TERM 2022-2023

BOARD OF DIRECTORS 

Kazim Sirjoo 
Director

Carla TardieuMichael George Laverne Richards Glynis 
Jackie-Durant

Gary Francois
General Manager

Ann-Marie 
Thomas-

Theophilus
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ECONOMIC OVERVIEW

The Board of Directors is pleased to report on its stewardship for the year ended 31st December 
2022.  This year was a better year for the credit union amid the challenges brought about by 
the two previous years coming out of COVID-19.  During the last financial year your Board 
reported on the resilience of our members and the manner in which management team sort 
to remain prudent and committed to its mandate. Although restrictions for COVID 19 were 
relaxed the office continued to enforce limited protocols to continue mitigating risk factors and 
potential threats to our membership. Additionally, your board sought to manage opportunities 
for innovation presented through the rapid changes expected with such challenges. Your board 
of management saw the need to ensure a proper strategic direction as it continued to chart the 
way forward for the credit union.  Phase one of this strategy involved management engaging in 
a strategic exercise involving all board and committee members during the period under review. 
The Board therefore engaged the services of Anthony Watkins and his team from Odyssey 
Limited to guide us through a strategic direction in order to point us to a clear strategic plan.  
This exercise was conducted during the period October 14 to 16th 2022 at the Raddison Hotel. 
The exercise proved to be very enlightening and coming out of it we now have better insight as 
to a way forward.  Phase two of the plan would see the team regrouping in the month of June 
2023 to further strategies in the formalization of a five (5) year strategy for the credit union. 

FINANCIAL OVERVIEW

Despite the continued challenging economic conditions, once again your board was able to 
manage the resources under its watch efficiently and effectively. Our asset base stood at 
$33,800,757.00, a decrease of $2,240,153.00 or 6.2%. Members’ Share Balances stood at 
$26,954,896.00, a decrease of $1,538.683.00 or 5.4%. The debilitating effects on the economy 
continue to influence our members inability to take loans, thus giving rise to the increase in 
Share Withdrawals. We urge our members to sacrifice and save. Our Credit Union continues to 
be well capitalized as Members’ Equity stood at $5,610,153.00, a decrease of $613,016.00 or 
9.9%. Total Income stood at $2,103,416.00, an increase of $132,456.00 or 6.7% over last year 
which was 1.7% less than the increase in 2021 over the previous year 2020. Total Expenditure 
amounted to $1,589,402.00, an increase of $109,300.00 or 7.4% over last year. 

While we understand that the decrease in member shares is consistent with the difficult 
economic times and COVID fall outs; we are however urging members to hold discussions with 
the general manager prior to withdrawals to see where your credit union can possibly assist. 
Your Board will continue to closely monitor this trend.  

At the 59th Annual General Meeting held on Thursday 21st April 2022, the following members 
were elected to the Board of Directors: 

  

REPORT OF THE 
BOARD OF DIRECTORS
FOR THE YEAR ENDING 31ST DECEMBER 2022
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Ms. Jinelle Charles (3 years) Alternate being:
Ms. Lettisha Roberts (3 years) Ms. Alicia Legay  (1st Alternate)
Ms. Rebecca Cockburn  (3 years)  
Ms. Ursula Hosang (3 years)
Ms. Prudence Charles  (1 year) 

COMPOSITION OF BOARD OF DIRECTORS

The following was the composition of the Board for the year ended:

Ms. Ann Diaz Mr. Kazim Sirjoo
Ms. Rebecca Cockburn Ms. Marylin Alcala
Ms. Jerneille Codrington Ms. Natasha Renne
Ms. Lettisha Roberts Ms. Prudence Charles
Ms. Dernielle Diaz-Sutton Ms. Tessa Monsegue
Ms. Jinelle Charles Ms. Ursula Hosang 

EXECUTIVE COMMITTEE

Ms. Ann Diaz                    – President 
Ms. Rebecca Cockburn – Vice President 
Ms. Jerneille Codrington – Treasurer
Ms. Lettisha Roberts – Secretary
Ms. Dernielle Diaz-Sutton   – Assistant Secretary

Your Board would like to report that the General Manager and the staff have performed 
exceptionally for the year under review, ensuring that all systems remain in place and functional 
even with the relaxing of COVID restrictions.   

MEETINGS OF THE BOARD OF DIRECTORS

The board held one (1) executive meeting, ten (10) statutory meetings and one (1) Emergency 
Board Meeting.  The attendance of the members at board meetings for the period April 2022 
to March 2023 is detailed in Table 1.

Table 1: Attendance at Board Meetings

Name of Member Executive Statutory Excused  Absent

Ann Diaz 1 10 1 0

Rebecca Cockburn 0 10 1 0

Jerneille Codrington  1 10 1 0

Lettisha Roberts 1 11 0 0

Dernielle Diaz-Sutton 0 11 0 0

Jinelle Charles - 10 1 0

Kazim Sirjoo - 8 2 1

Marylin Alcala - 11 0 0

Natasha Renne - 7 0 4

Prudence Charles - 9 2 0

Tessa Monsegue - 10 0 1

Ursula Hosang - 9 2 0

Ms. Alicia Legay (Alternate)
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INNOVATION AND RESILIENCE 

Your Board continued to function during this period and as reported last year.  This year we 
saw committees rising to the occasion and producing innovative ideas to strategically guide 
the direction of the credit union.  We want to commend the Education Committee for creating 
a one-year calendar of events and strategically executing these events to the benefit of 
members.  We want to also commend the Human Resource Committee for working with the 
Education Committee and creating a programme that would include a programme for youths 
between the ages of 17 to 25 a catchment population that was targeted. We also wish to report 
that two members of staff are now pursuing tertiary education; a succession planning initiative 
spearheaded by the Human Resource Committee.  We wish also to commend the Digital 
Transformation Committee for their work in improving our technological face of the credit 
union.  All of these innovations are captured in the various reports.   The General Manager and 
staff continue to collaborate with members in order to facilitate their needs. The Supervisory 
Committee and the Credit Committee have been functioning excellently as well. We really would 
like to place on record our thanks to staff and committee members who were not daunted by 
negativity but took every challenge and turned them into opportunities to excel.  Even though 
the COVID 19 protocols have been somewhat relaxed the Board of Management did not host 
the annual Christmas dinner for Board and Committee Members but we were able to continue 
with the in inhouse takeaway Christmas meal where Board and committee members drove by 
and collected their tokens of appreciation and a take-away meal in keeping with our mandate 
of keeping members and staff safe.      

AFFILIATE ORGANISATIONS

Co-operative Credit Union League of Trinidad and Tobago
As President I continue to represent our credit union at the President’s meeting of the League. 
Mr. Gary Francois who served in the capacity of Secretary continues to represent our credit 
union at the League Board. Our Board and Committee Members have also attended training 
courses facilitated by the League. In addition, we have participated in all their other activities.

North West Regional Chapter
As General Manager, Mr. Francois continues to serve as a Director on the Chapter. Board Our 
board has supported the Chapter in all of its activities both in in-person and webinar sessions. 

CUNA CARIBBEAN INSURANCE
We continue to partner with CUNA in providing products and services to all our members. We 
urge members to take advantage of these products and services since they are provided at 
minimal cost.

PROJECTIONS

The Board is committed to good governance and the prudent management of our society. Our 
projections for the ensuing year are as follows: 

• Continuous training of all Board Members, Staff and Committee Members to ensure that 
they are adequately trained to perform their duties.

• To continue the work on the Strategic Plan period 2023 to 2025.
• Completion of our Procedural Manual.
• Increase membership by 28 or 3.7%
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APPRECIATION

Members, we want to urge you to continue to be vigilant amid the ongoing changes and 
economic concerns, we cannot afford to slack our hands.  As reported earlier, and to reiterate, 
we have also seen an increase in share withdrawals, and we urge members again to try to 
increase their savings.  If you have concerns, please talk with the office manager and staff for 
financial guidance. This year however has been another good one for us amid these challenges. 
I wish to thank Almighty God for having kept us during this year. On behalf of the Board of 
Directors, we wish to thank you our treasured members. Special thanks to our Committee 
members who have served you well. Thanks to the staff members headed by Mr. Francois for 
the yeoman service as General Manager, investment advisor and a tremendous support to the 
Board and me as president. I wish to mention special thanks to my fellow Board members, 
who patiently worked with me as I circumnavigated the presidential space, your support was 
phenomenal.  

We have completed another successful year amid everything, and this could have only been 
accomplished with astute leadership. Finally, we wish to thank our Payroll Clerks who ensure 
that we receive payments in a timely manner. 

This kind of servitude goes beyond words and is in the true co-operative spirit. To all our 
couriers we say thank you. 
 

Co-operatively Yours,

Ann Diaz
PRESIDENT
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The Chairperson is pleased to present the Report from the Nominating Committee for the 
attention of the Board of Directors and Membership on the 60th Annual General Meeting of 
TGG Credit Union Co-operative Society Limited.

COMPOSITION OF THE NOMINATING COMMITTEE

The members of the Nominating Committee for 2023 term comprised the following:  

 Ms. Ann Diaz – Chairperson

 Ms. Ursula Hosang – Secretary

 Mr. Kazim Sirjoo – Member

      Ms. Lettisha Roberts – Member

 Ms. Marylin Alcala – Member

 Ms. Tessa Monsegue – Member

  
INVITATION OF APPLICATIONS FOR POSITIONS AND SCREENING

Applicants were invited from the general membership via Nomination Forms available at the 
various subsidiaries or through the office.

INTERVIEWING OF APPLICANTS

By way of letter dated March 23, 2023 members were invited to apply for vacant positions on 
the Board of Directors, Credit Committee and Supervisory Committee of the TGG Credit Union.

Application forms were received from interested persons. The committee met and contacted the 
incumbents who previously served on either the Board of Directors or Statutory Committees.  
All of these members gave their approval to serve.  

The Nominating Committee has, in accordance with its mandate recommended the members 
listed hereunder as suitably qualified to serve on the Board of Directors or respective Statutory 
Committees.  

Board of Directors Credit Committee Supervisory Committee

1.  Alicia Legay  1.  Akilah Holder 1.  Camille Samuel
2. Andrew Cuffie  2. Alex George  2. Helen Jones 
3. Dernielle Diaz-Sutton  3. Annisha Bridgewater  3. Jovon Benjamin 
4. Felisha  Roberts  4. Dexter Bridgewater  4. Regan Tsoi A Sue
5. Jerneille Codrington  5. Herman Joseph  5. Teresa Monsegue
6. Prudence Charles  6. Kerwyn Griffith 
 7. Rajni Seenath   

     

REPORT OF THE 
NOMINATING COMMITTEE
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REQUIRED PERSONS TO SERVE

In terms of the Board of Directors, four (4) persons are needed to serve with two (2) additional 
required as alternates. In terms of the Credit Committee five (5) persons are needed to serve 
with two (2) additional required as alternates. In terms of the Supervisory Committee three (3) 
persons are needed to serve with two (2) additional required as alternates. 

The Nominating Committee sincerely thanks those members who have made themselves 
available for service.

Respectfully submitted,

Ann Diaz
NOMINATING COMMITTEE CHAIRPERSON
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TERM 2022-2023  

CREDIT COMMITTEE 

L-R:
Mrs. Annisha Bridgewater, 
Chairperson;
Mr. Kerwyn Griffith, 
Secretary;
Ms. Akilah Holder

L-R:
Mr. Dexter Bridgewater
Mr. Herman Joseph

TGG CREDIT UNION CO-OPERATIVE SOCIETY LIMITED
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REPORT OF THE 

CREDIT COMMITTEE
FOR THE YEAR ENDED 31ST DECEMBER 2022

COMPOSITION OF THE CREDIT COMMITTEE

At the 59th Annual General Meeting which took place on Thursday 21st April 2022; the following 
members were elected to serve on the Credit Committee:

Mr. Annisha Bridgewater – Chairperson Mr. Dexter Bridgewater                                          

Mr. Kerwyn Griffith – Secretary  Mr. Herman Joseph

Ms. Akilah Holder                                                   

The success of the Credit Union depends on our members satisfaction; therefore, it is prudent 
for members to become familiarized with the information provided in the Loan Policy and 
Bye Laws. The Credit Committee’s responsibilities include reviewing and approving loans in 
accordance with the Loan Policy and Bye Laws of the Credit Union. 

One hundred and one (102) Loans were received for the year ending December 31st, 2022 and 
were managed using the Pearl’s Ratio, which monitors the financial stability of members and 
assists the committee with the approval of loans. One such loan did not meet the requirement 
and was disallowed bringing the total number of loans granted to one hundred and eleven 
(101).

Loans granted by comparison to the previous year showed a decrease of ten (10) loans. 
Although the number of loans decreased the value of the total loans approved increased by 
Six Hundred and Nine Thousand, Seven Hundred and one dollars. 

Loan applications received and approved for the year ended December 31st, 2022 totaled Four 
Million, Five Hundred and Twenty-eight Thousand, Six Hundred and one dollar and twenty-
eight cents. (4,528,601.28).

A categorized analysis of the total loans approved for both years ended December 31st, 2022 
and December 31st, 2021 has been provided for your comparative purpose.

On behalf of the Credit Committee, we would like to thank the Board of Directors, Office Staff 
and all our members for your continued support over the past years.

Co-operatively Yours, 

Annisha Bridgewater
CREDIT COMMITTEE CHAIRPERSON
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 For the  For the
 Year Ended Percentage Year Ended Percentage
 Dec 31st 2022  % Dec 31st 2021 %

Total Loan Applications Received 102  112
Total Loan Applications Approved 101  111
Total Loan Applications Disallowed 1  1
 

EXPENSES

Vehicle Insurance                             8,796.85  0.19 8,473.63     0.22
Furniture/Appliances 51,000.00   1.13 47,600.00     1.21
Personal Expenses 77,500.00   1.71  117,200.00   2.99
Travel/Vacation 50,000.00   1.10  15,000.00   0.38
Education 102,600.00   2.27  12,780.00   0.33
Investments 165,000.00     3.64 - 0.00
Medical                          65,200.00   1.44  70,500.00   1.80
Bereavement                                      9,500.00     0.21 -  0.00
Wedding                                20,000.00   0.44  10,000.00     0.26
Christmas Loan 101,500.00   2.24  174,500.00   4.45 
Legal Fees                                        12,250.00   0.27 2,000.00   0.05
Business Expenses  -    0.00 -  0.00
Christmas Expenses  118,000.00   2.61 32,000.00    0.82
     

PURCHASES

Machinery/Tools                                        -    0.00 -    0.00
Computers  -    0.00     -  0.00
Property    1,720,000.00     37.98 1,900,000.00    48.48
Household Items                         -  0.00 -   0.00
Shares -    0.00 -    0.00
Vehicles                       1,292,954.43   28.55     961,493.65  24.53
Loan Restructure -  0.00  41,453.00     1.06
Debt Consolidation                                        -    0.00  -    0.00

REPAIRS

House                        488,100.00   10.78 397,600.00   10.15
Vehicles                        133,200.00   2.94  43,300.00   1.10
Construction                        113,000.00   2.50  85,000.00   2.17

TOTAL DISBURSED  4,528,601.28   100.00%  3,918,900.28   100.00%

LOANS REFINANCED  –    0.00%  –    0.00%

TOTAL LOANS                   4,528,601.28   100.00% 3,918,900.28    100.00%

ANNISHA BRIDGEWATER
CREDIT COMMITTEE CHAIRPERSON



23Moving Towards a New Strategic Direction

ANNUAL REPORT  2022/2023

REPORT OF THE 
DIGITAL TRANSFORMATION 
COMMITTEE

Rebecca Cockburn – Chairperson Kerwyn Griffith 

Tessa Monsegue – Secretary Lettisha Roberts

Alicia Legay Natasha Renne

Dernielle Diaz-Sutton Prudence Charles

The Digital Transformation Committee (DTC) continues to focus on improving the efficiency of 
members’ transactions, while building the TGG digital brand. We continue to embrace digital 
transactions and the use of cashless methods to bring TGG in line with the way business is 
transacted in a contemporary digital world.

MEETINGS

For the period under review, the committee held 9 meetings. The table below is a breakdown 
of each member’s attendance at meetings.

Attendance at Meetings

Name of Member Present Excused  Absent

Rebecca Cockburn  8 1 

Tessa Monsegue 9  

Prudence Charles 6  3

Natasha Renne 5 1 3

Dernielle Diaz-Sutton 9  

Lettisha Roberts 9  

Alicia Legay 3  6

Kerwyn Griffith 6  3

The DTC has successfully implemented the following digital services for our membership:

ACCESS 24/7 TO MEMBERS’ INFORMATION WITH CUMME ONLINE

Members can access their credit union shares, loans, statements and the ability to transfer to 
other members through https://my.tggcu.co.tt/login

FOR THE YEAR ENDED 31ST DECEMBER 2022

COMPOSITION OF THE DIGITAL TRANSFORMATION COMMITTEE
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FULLY FUNCTIONING WEBSITE AND ENHANCED BRANDING

As a committee, we collaborated tirelessly to build a website from the ground up. This has 
been a completely new venture for TGG and we are extremely pleased that our membership 
can now access information online on our very own website at www.tggcreditunion.com. You 
can view all services and current events and activities of the credit union online. You can also 
access the following forms: membership, customer and beneficiary forms. The loan application 
form is built into the CUMME online platform and we urge you to start your loan applications 
there.

We will also transition to branded email addresses using the TGG domain name. TGG has had a 
positive reputation with members, as well as the credit union league, making its presence felt 
over the years, being known as a small, strong credit union. We are now further building our 
brand through an enhanced online presence. This sets us apart from other credit unions and 
adds a greater layer of professionalism with a robust TGG brand.

CUSTOMER RELATIONSHIP MANAGEMENT TOOL FOR EFFICIENT ELECTRONIC 

COMMUNICATION WITH MEMBERS

Utilising a platform called MailChimp, the credit union will be able to connect and communicate 
more efficiently with members (email lists), gather data on members’ needs (forms, surveys), 
segment messages (target members’ needs more specifically) and use analytics to see how 
members are interacting with our content. This platform allows TGG to store and update 
customer contact information, recognise service issues and develop and manage marketing 
campaigns, all in one central location.

WHATSAPP NUMBER

In the near future, we will implement the WhatsApp number. This will allow members to have 
another form of communicating with and accessing information from the credit union.

ONLINE DISBURSEMENT OF DIVIDENDS, LOANS AND OTHER MEMBER PAYMENTS

We are pleased to report, that in line with improving service and efficiency to members, 
these payments can now be disbursed electronically using ACH and electronic banking. This 
means, should you so choose, you no longer need to collect payment in person at the office, as 
electronic banking will now be fully functional.

We are pleased to have served you over the last year. We trust that as we continue to build our 
TGG brand and online presence, you will be encouraged and use the services being offered, 
geared toward revolutionising the ease of doing business with your credit union.

Co-operatively Yours, 

Rebecca Cockburn
DTC CHAIRPERSON
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REPORT OF THE 
EDUCATION COMMITTEE
FOR THE YEAR ENDED 31ST DECEMBER 2022

Dernielle Diaz-Sutton – Chairperson Laverne Richards – Secretary

Alex George Annisha Bridgewater

Akilah Holder Kerwyn Griffith

Jinelle Charles Lettisha Roberts

Marylin Alcala Natasha Renne

We the Education Committee, thank you, the members, for your feedback and participation for 
2022. The aim of the committee is to develop our members holistically. Having launched the 
calendar of events we have successfully brought off eight (8) of the ten (10) events set forward 
by the committee. 

For the year 2022, seven (7) major meetings were held. The following table reflects the 
attendance of committee members to these meetings.

Attendance at Meetings

Name of Member Present Absent

Akilah Holder 1 6

Alex George 4 3

Annisha Bridgewater 4 3

Dernielle Diaz-Sutton (Chairperson) 7 0

Jinelle Charles 5 2

Kerwyn Griffith 4 3

Laverne Richards (Secretary) 4 3

Lettisha Roberts 5 2

Marylin Alcala 5 2

Natasha Renne 5 2

We have we developed the Education factors of TGG Credit Union through:

1.  Continued Committee Interaction with Members:
We continue to use every platform to reach members electronically – these include the 
Facebook page, email and occasionally text blast. 

COMPOSITION OF THE EDUCATION COMMITTEE
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2.  Educational Awards Presentation:
2022 marked the most applications for education awards, with six (6) successful 
applicants. 2 successful candidates at the SEA level and 4 successful candidates at the 
CSEC/CAPE level. 

3.  Launch of the Business Registry:
The first of its kind, following a webinar we launched TGG’s Business Registry where 
members can source goods and services from other members who have their own business 
ventures. This can be viewed in the AGM Booklet section titled “Business Registry”.

4.  Youth On the Job Training:
The committee partnered with TGG’s HR Committee to recruit and offer summer 
internships to three (3) persons between the ages of 18-25 years old. We offered them 
an orientation into the workplace and the Office Manager and staff ensured they fulfilled 
duties aligned to the establishment. 

5.  Health Fair:
The committee hosted its first Health Fair, free to members. Professional services were 
accessible to members on that day from a medical doctor with specialization in breast 
cancer, an optometrist who offered a free screening to members, a registered nurse who 
took blood sugar, urine sample and blood pressure tests, and a psychologist who spoke 
to stress and also spoke individually to members. 

6.  Children Members Christmas Party:
The committee hosted its fifth children’s Christmas party for its children member’s ages 
0-13 years old. With restrictions being lifted we were able to host the event in person at 
the Providence Girls High School grounds. 

Our theme for 2023 is “Quality over Quantity” as we strive to ensure you have the best 
experience with TGG through your interactions with the education committee members. With 
this theme in mind we wish to include this year our virtual health fair, education awards, a 
session on making sound investments and our children’s Christmas party. This will also see us 
having greater outreach to members as well as to potential members. 

We continue to forge ahead by not only educating our adult members but also by reaching 
out to our younger membership in order to provide them with knowledge that will assist them 
in future endeavors as we strive to create a “healthy member, mind, body and money.” As the 
chairperson of the committee I urge you the membership to participate in as many events that 
the committee is able to host so that we can remain relevant, informed and forward-looking.

Co-operatively Yours, 

Dernielle Diaz-Sutton
EDUCATION COMMITTEE CHAIRPERSON
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REPORT OF THE 
SAVING PLAN COMMITTEE 
FOR THE YEAR ENDING 31ST DECEMBER 2022

COMPOSITION OF THE SAVINGS PLAN COMITTEE

The members of the Savings Plan Committee for 2022 term comprised the following:      

Jerneille Codrington – Chair Carla Tardieu

Marylin Alcala – Secretary  Dernielle Diaz-Sutton

Annisha Bridgewater   Herman Joseph            
    

The role and function of the Savings Plan committee is to work with the Board to continue to 
motivate and encourage members to develop a mindset of continuous savings/shares building 
in the Credit Union.     

The Savings Plan Committee held 5 meetings for the year 2022.

Attendance at Meetings

Name of Member Present Absent

Jerneille Codrington 5 0

Marylin Alcala 5 0

Annisha Bridgewater  4 1

Carla Tardieu 4 1

Dernielle Diaz-Sutton 4 1

Herman Joseph 2 3

The 2022 BINGO Savings plan ended on October 31st, 2022 and members received a pay out 
of the money saved for the period less 10%, which went towards their shares. The winner of 
the Nature Valley hamper donated by Massy Distribution and drawn by General Manager Gary 
Francois was Jeremy Alcala-Jack.  

Moving forward the following was explored and agreed by the Committee members.

Recap of current 2022 BINGO:
• 24 persons played with a total of $50,371.00 collected
• 8 persons reached the 7-month target of $3,010.00

FUTURE PLANS 

We would continue with the saving initiative in smaller monthly instalments, as we strive to 
encourage members to continue the practice of saving. The new Saving Plan will be for a 
12-month period beginning in November 2022 to October 2023 with the pay out in the 2nd 
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week of November 2023. For members who can afford to save more than is suggested, they 
can do so and to receive a larger pay out.  Additionally, a prize will be awarded to the person 
who brings/encourages the most members to join the Savings plan. Please view detailed Saving 
Plan Calendar for further clarity:

Co-operatively Yours,

Jerneille Codrington
SAVING PLAN COMMITTEE CHAIRPERSON 

 NOVEMBER DECEMBER JANUARY FEBRUARY

EARLY START TO 
SAVINGS

$100.00

SAVINGS BUILDER 

$50.00

SAVE FROM THE 
BONUS

$150.00

BOOST THAT 
SAVINGS 

$50.00

HAPPY 
NEW YEAR! 

$75.00

SHARE THE LOVE

$100.00

BUILD THAT LOVE  

$50.00

RING THE BELL TO 
SAVE

$150.00

HAPPY EASTER  

$100.00

ADD TO 
BASKET OF 
SAVINGS 

$100.00

HAPPY MOTHER’S 
MAY

$150.00

HAPPY FATHER’S 
DAY

$100.00

ADD TO 
NO SOCKS 
THIS YEAR

$75.00

 MARCH APRIL MAY JUNE

GREAT TERM 
CONGRATS

$100.00

ADD TO
GRAD BONUS 

$25.00

CLOSER TO END 
GOAL  

$100.00

ADD TO
GOAL 
IN SIGHT

$75.00

BACK TO SCHOOL

$150.00

CONGRATULATIONS

$150.00

ADD TO CONGRATS  

$50.00

 JULY AUGUST SEPTEMBER OCTOBER
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Ann Diaz – Chair Jinelle Charles 

Marylin Alcala – Secretary Prudence Charles

Dernielle Diaz-Sutton Ursula Hosang

 
The role and function of the TGG H.R. committee is to work with the Board to continue to 
motivate, encourage and foster good relationships, development and the growth of the Credit 
Union’s staff and its members.

The HR Committee held four meetings for the year 2022.

Attendance at Meetings

Name of Member Present Absent

Ann Diaz 4 0

Marylin Alcala 4 0

Dernielle Diaz-Sutton 4 0

Ursula Hosang 4 0

Prudence Charles 4 0

Jinelle Charles 4 0

EMPHASIS ON GROWTH

This year the H.R. committee focused on three major areas of growth, training and development 
for staff, board and committee members.

HR together with the Education Committee focused on developing our youth, a population we 
felt should be nurtured and moulded as the future growth of our organization.

    •  On The Job Training: 
The Committee embarked on an On the Job Training for the youth, advertising via  text 
blast and our Facebook platform. Three candidates were selected and successfully trained 
for the six-week program (August 08 – Sept.09), under the guidance of General Manager 
Gary Francois and staff. On the programme’s completion, the trainees attend a Board 
meeting reporting on their experience. 

REPORT OF THE 

HUMAN RESOURCE COMMITTEE
FOR THE YEAR ENDING 31ST DECEMBER 2022

COMPOSITION OF THE HUMAN RESOURCE COMMITTEE
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TRAINING AND DEVELOPMENT  

    • Succession planning: 
Two members of our office staff were granted scholarships in September 2022 to study 
for 3-4 years for a BA. degree in Cooperative studies at Cipriani College of Labour. This 
certification is to be used in the service of the Credit Union to propel the organization 
forward into the future. 

    •  Strategic Planning session: 
The Board, office staff and members of various Committees successfully participated in 
a 3-day (October 13th – October 15th) Strategic Planning session hosted by Dr. Anthony 
L. Watkins of Odyssey Consult Inc. Limited. Efficiency and effectiveness of the Credit 
union’s future operations and growth with an outlook of the global environment (long, 
medium and short term) was explored at this session. 

FUTURE PLANS

The H.R. Committee proposes to continue the On the Job Training for our youth members for 
the upcoming year.  All Board, staff and committee members participated in an annual one-day 
mandatory Compliance training offered by the Cooperative Credit Union League of Trinidad & 
Tobago on May 10, 2022 and is expected to do so again this year.  

The H.R. Committee will continue to be a forward thinking, relationship-building beacon of 
training, growth and development for the TGG Credit Union and its members as we advance 
into the global future.

Co-operatively Yours, 

Ann Diaz Marylin Alcala
H.R. COMMITTEE CHAIRPERSON H.R. COMMITTEE SECRETARY
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TERM 2022-2023

SUPERVISORY COMMITTEE 

Left: Andrew Cuffie, 1st Alternate;

Regan Tsoi-A-Sue, 2nd Alternate 
(no photo available)

L-R:  
Teresa Monsegue, 
Chairperson; 
Camille Samuel, 
Secretary; 
Ms. Felicia Robers, 
Member

31Moving Towards a New Strategic Direction
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REPORT OF THE 

SUPERVISORY COMMITTEE
FOR THE YEAR ENDED 31ST DECEMBER 2022

INTRODUCTION 

The Supervisory Committee is pleased to report on its activities for the period 2022-2023 in 
accordance with bye-laws 35 and 36 (b).   

At the Annual General Meeting of the TGG Credit Union held on Thursday 22nd April 2022, five 
(5) persons (3 members and 2 alternates) were elected to serve on the Supervisory Committee 
for the above-mentioned term. At the first meeting of the Supervisory Committee held on 23rd 
April 2022, the following elected members were chosen to serve: 

Teresa Monsegue – Chairperson   Andrew Cuffie – 1st Alternate  

Camille Samuel – Secretary  Regan Tsoi-A-Sue  – 2nd Alternate

Felisha Roberts – Member 

The Committee commenced operations by developing a work plan to review the following 
areas:

• Attendance at Board meetings on the invitation of the Board 
• Review of Bank Reconciliations 
• Review of Loans Approved/Not Approved
• Loan files of all categories 
• Review of the Monthly Financial Statements 
• End of Year Cash Count 

MEETINGS 

For the period under review, the committee held five (5) meetings. Table 1 below shows a 
breakdown of each member’s attendance at meetings. 

Table 1: Attendance at Meetings

Name of Member Present Absent

Teresa Monsegue  5 0

Camille Samuel  5 0 

Felisha Roberts  5 0 

TRAINING

The Committee members participated in the following training programmes during the term:

• Compliance training
• Internal audit and officers’ responsibility
• A guide for Supervisory Committee-AML/CFT internal review 
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CONCLUSION

The Supervisory Committee takes this time to applaud the Board, committees, all members 
of the management and staff of the TGG Credit Union, for the commitment and dedication 
displayed during our tenure.

We sincerely appreciate the general membership for electing and giving us the opportunity to 
serve for the past year. We look forward to receiving your continued support as we all continue 
to work together in the interest of our credit union and its members. 

Submitted by Supervisory Committee
March 28th, 2023,

Teresa Monsegue Camille Samuel
SUPERVISORY COMMITTEE CHAIRPERSON SECRETARY
 

Felisha Roberts 
MEMBER
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STATEMENT OF COMPREHENSIVE INCOME 
For the Year Ended 31st December, 2022

7



T
G

G
 C

R
ED

IT
 U

N
IO

N
 C

O
-O

PE
R

AT
IV

E 
SO

C
IE

T
Y 

LI
M

IT
ED

ST
AT

E
M

E
N

T
 O

F 
C

H
A

N
G

E
S 

IN
 E

Q
U

IT
Y 

Fo
r 

th
e 

Ye
ar

 E
nd

ed
 3

1s
t D

ec
em

be
r, 

20
22

8



TGG CREDIT UNION CO-OPERATIVE SOCIETY LIMITED

ANNUAL REPORT  2022/2023

STATEMENT OF CASH FLOWS 
For the Year Ended 31st December, 2022
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RECEIPTS AND PAYMENTS ACCOUNT 
For the Year Ended 31st December, 2022
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RECEIPTS AND PAYMENTS ACCOUNT 
For the Year Ended 31st December, 2022  (Continued)
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RECEIPTS AND PAYMENTS ACCOUNT 
For the Year Ended 31st December, 2022  (Continued)
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ASSETS

For the year ended 31st December 2022, Total Assets stood at $33,800,757, compared with 
$36,040,910 in 2021. Representing a decrease in total assets of $2,240,153.

Table I: Changes in Assets between 2021 and 2022

    ASSETS        2022                2021               ADBS.         PERCENT 
                                                                                                                 CHANGE       CHANGE

          $                   $                  $                %
    

Property, Plant, and Equipment 1,600,778 1,589,349 11,429 0.72
    
Members’ Loans 12,505,474 11,431,522 1,073,952 9.39
    
INVESTMENTS of which: 17,954,607 19,992,730 -2,038,123 -10.19
     Long-Term 4,426,397 5,509,273 -1,082,876 -19.66
     Short-Term 13,528,210 14,483,457 -955,247 -6.60
     
Receivables and Pre-Payments 526,114 470,135 55,979 11.91
Cash at Bank and in Hand 1,213,784 2,557,174 -1,343,390 -52.53
    
TOTAL ASSETS 33,800,757 36,040,910 -2,240,153 -6.22

PROPERTY, PLANT, AND EQUIPMENT

Property, Plant and Equipment accounted for approximately 4.50% of total assets in 2022. This 
component of assets increased from $1,589,349 in 2021 to $1,600,778 in 2022, by $11,429 or 
0.72%.

REPORT OF 
THE TREASURER
FOR THE YEAR ENDED 31ST DECEMBER 2022

“Money is usually attracted, not pursued.” – Jim Rohn
It’s not how much money you make, but how much 

money you keep, how hard it works for you, and how 
many generations you keep it for.”
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MEMBERS LOANS

Members Loans accounted for approximately 37% of assets in 2022. It increased from $11,431,522 
in 2021 to $12,505,474 by $1,073,952 or 9.39%.

INVESTMENTS

Investments, which accounted for approximately 53.20% of total assets in 2022, decrease from 
$19,992,730 in 2021 to $17,954,607 by $-2,038,123 or -10.19%.

RECEIVABLES AND PREPAYMENTS / CASH BALANCES

Receivables and Prepayments, and Cash at Bank and in hand, contributed approximately 1.60% 
and 3.70% respectively, to total assets in 2022. Receivables and Prepayments increased from 
$470,135 in 2021 to $526,114 in 2022 by $55,979 or 11.91%.

MIX OF ASSETS

The following two diagrams (A & B) show the component parts of assets and their relative 
amounts (as percentages of total assets) used to produce income in 2022 and 2021.

A:  Assets Mix, 2022
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A: Assets Mix 2022 

 

B: Assets Mix 2021 
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MEMBERS’ EQUITY AND LIABILITIES

Members’ Equity and Liabilities, which are equated with Total Assets, provide the mix of the 
sources of capital. As such, capital may be generated by equity funding, or by current or long-
term liabilities. Members’ Equity decreased from $6,223,169 in 2021 to $5,610,153 in 2022 by 
$613,016 or by 9.85%.

Total Liabilities, also decreased from $29,817,741 in 2021 to $28,190,604 in 2022 by 1,627,137 or 
5.46%.

INCOME

Total Income increased from $1,970,960 in 2021 to $2,103,416 in 2022 by $132,456 or 6.72%.

   

 INCOME

        2022                2021               ADBS.         PERCENT 
                                                                                                                 CHANGE       CHANGE

          $                   $                  $                %
    

Loan Interest 988,808 862,090 126,718 14.7
Investment Income 1,045,223 1,038,771 6,452 0.62
Property Income 44,400 46,650 -2,250 -4.82
Other Income 24,985 23,449 1,536 6.55

TOTAL INCOME 2,103,416 1,970,960 132,456 6.72

B:  Assets Mix, 2021

RECEIVABLES AND PREPAYMENTS / CASH BALANCES 

Receivables and Prepayments, and Cash at Bank and in hand, contributed approximately 
1.60% and 3.70% respectively, to total assets in 2022. Receivables and Prepayments 
increased from $470,135 in 2021 to $526,114 in 2022 by $55,979 or 11.91%. 

MIX OF ASSETS 

The following two diagrams (A & B) show the component parts of assets and their relative 
amounts (as percentages of total assets) used to produce income in 2022 and 2021. 

 

A: Assets Mix 2022 

 

B: Assets Mix 2021 

 

 

Table 2: Changes in Income sets between 2021 and 2022
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LOAN INTEREST

Loan Interest share of total income in 2022 was approximately. In the period under review, loan 
interest increased from $862,090 to $988,808 by $126,718 or 14.7%

INVESTMENT INCOME

Investment Income share of total income in 2022 was approximately $1,045,223. Investment 
Income increased from $1,038,771 to $1,045,223 by $6,452 or 0.62%

It should be noted that loan Interest and Investment Income together accounted for 
approximately 15.32% of total income.

TOTAL EXPENDITURE

Total Expenditure amounted to $1,589,402 in 2022 compared with $1,480,102 in 2021, an 
increase of $109,300 or 7.38 %

By examination of Diagram C (entitled Expenditure Shares by Functional Classifications, 2022), 
which depicts Total Expenditure stratified into six (6) expenditure categories, it would be 
observed that expenditure on: 

C:  Expenditure Shares by Functional Classifications 2022

– Staff Costs, with the share of 45.37 % of Total Expenditure, amounted to $721,128

– Administrative and Other Costs, with the share of 28.97% of Total Expenditure, 
amounted to $460,377

– Expected Credit Loss Provision on Loans (IFRS 9), with the share of 9.53% of Total 
Expenditure, amounted to $151,431

– CUNA Insurance Premiums, with the share of 7.97% of Total Expenditure, amounted 
to $126,685

– Officers’ Expenses, with the share of 7.80% of Total Expenditure, amounted to 
$123,960

– Green Fund Levy, with the share of0.36 % of Total Expenditure, amounted to $5,821

In diagram C two (2) expenditure categories accounted for 74.34% of Total Expenditure.

By examination of Diagram C (entitled Expenditure Shares by Functional Classifications, 
2022), which depicts Total Expenditure stratified into six (6) expenditure categories, it would 
be observed that expenditure on:  

- Staff Costs, with the share of 45.37 % of Total Expenditure, amounted to $721,128 
- Administrative and Other Costs, with the share of 28.97% of Total Expenditure, 

amounted to $460,377 
- Expected Credit Loss Provision on Loans (IFRS 9), with the share of 9.53% of Total 

Expenditure, amounted to $151,431 
- CUNA Insurance Premiums, with the share of 7.97% of Total Expenditure, amounted 

to $126,685 
- Officers’ Expenses, with the share of 7.80% of Total Expenditure, amounted to 

$123,960 
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C: Expenditure Shares by Functional Classifications 2022 

 

 

In the above diagram C two (2) expenditure categories accounted for 74.34% of Total 
Expenditure. 

By way of comparison, it can be observed that the said two (2) expenditure categories 
accounted for 72% of Total Expenditure in 2021 as depicted in diagram D below. 
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By way of comparison, it can be observed that the said two (2) expenditure categories 
accounted for 72% of Total Expenditure in 2021 as depicted in diagram D above.

NET SURPLUS

Net Surplus of income over expenditure, before appropriations, amounted to $490,858 in 2022, 
as compared with $514,014 in 2021, an increase of $23,156 or 4.5%.

ANALYSIS OF DIAGRAM E: MEMBERS’ SHARE BALANCES AND LOAN INVESTMENTS

Close examination of the five-year data series (2018–2022) on Members’ Share Balances and 
Loan Investments in diagram E, show that based on the economy and effects of Covid-19 
members withdrew shares as opposed to applying for loans. In 2022 as the restrictions were 
discontinued and the country opened up, we saw an increase of loans.

We can therefore see that TGG members need to increase their shares thus enabling them to 
secure larger loans.   

D:  Expenditure Shares by Functional Classifications 2021

D: Expenditure Shares by Functional Classifications 2021 
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ANALYSIS OF DIAGRAM F: INCOME AND EXPENDITURE 2018-2022 (TT$ MILLIONS)

In looking at diagram F, we can see that the income has remained relatively steady only dropping 
in 2021, but for 2022 has once again increased over the 2 million mark. The expenditure still 
remains comparatively constant for the entire 5-year period; this shows that although Covid-19 
caused a disruption for income, the credit union still remained frugal with its expenditure in 
2022 on par with previous years’ trend.  

F: Income and Expenditure 2018-2022 (TT$ Millions)

ANALYSIS OF DIAGRAM F: INCOME AND EXPENDITURE 2018-2022 
(TT$ MILLIONS) 

In looking at diagram F, we can see that the income has remained relatively steady only 
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Co-operatively Yours 

 

 

Jerneille Codrington 

Treasurer 

 

 

Co-operatively Yours,

Jerneille Codrington 
TREASURER
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 BUDGET ACTUAL VARIANCE BUDGET
 2022 2022  2023

INCOME

Interest on Loans 950,000 988,808 38,808 1,020,000
Interest on Investments 1,085,000 1,049,541 -35,459 1,104,000
Entrance Fee 32 32 0 32
Misc. Revenue 1,000 0 -1,000 1,000
Cuna Admin. Income 23,000 24,586 1,586 25,000
Property Rentals 44,400 44,400 0 44,400

              TOTAL INCOME 2,103,432 2,107,367 3,935 2,194,432   

EXPENDITURE

Advertising 900 1,926 -1,026 900
AGM Exps. 73,616 73,616 0 66,000
Audit Fee 29,000 26,583 -2,417 29,000
Bad Debt 135,000 151,431 16,431 138,000
Bank Charges 2,500 2,280 -220 2,500
Board Exps. 1,000 1,217 217 1,000
Bonus 49,170 35,483 -13,687 46,128
Compliance Fees 15,938 16,312 374 16,800
Computer Equipment Exps. 3,500 16,888 13,388 8,000
Cuna Insurance 135,000 126,686 -8,314 129,000
Depreciation 38,000 51,400 13,400 50,664
Director’s PAYE 12,650 12,650 0 12,650
Donations 380 380 0 1,000
Education Exps. 7,500 16,429 8,929 15,000
Electricity 9,500 7,903 -1,597 8,400
Fidelity Insurance 1,114 1,124 10 1,208
Green Fund Levy 8,400 5,821 -2,579 6,580
Group Life Ins. 11,500 10,492 -1,008 11,664
Health Plan 29,000 27,084 -1,916 29,000
Honorarium 50,600 50,600 0 0
Insurance – Property 16,000 15,478 -522 16,000
Internet 17,000 17,955 955 18,000
IT Services 6,000 0 0 9,600
Janitorial Exps. 13,000 12,047 -953 13,000

(Continued)

OPERATING BUDGET 2023
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Land & Building Taxes 6,000 0 -6,000 6,000
League Dues 7,412 7,412 0 7,412
Legal Fees 16,800 16,800 0 16,800
Loss on Disposal 2,500 11 -2,489 1,500
Loss on Foreign Exchange 600 139 -461 400
Misc. Exps. 1,200 974 -226 1,000
N.I.S 41,302 34,421 -6,881 38,400
Office Equipment - Repairs 3,250 3,250 0 4,000
Office Exps. 24,000 21,917 -2,083 24,000
Pension 18,000 18,000 0 21,600
Penalities & Interest 28 20 -8 28
Postal Exps. 600 0 -600 600
Property Exps. 10,000 16,616 6,616 50,000
Retainer Fees 6,356 6,581 225 8,100
Salaries 590,042 574,822 -15,220 612,000
Security 5,818 5,251 -567 5,400
Seminars 30,000 88,296 58,296 66,000
Social Events 40,000 49,912 9,912 40,000
Staff Training 12,791 12,791 0 14,000
Staff Uniforms 1,200 0 -1,200 7,200
Stationery 25,000 25,810 810 30,000
Strategic Planning 132,581 130,231 -2,350 0
Telephone 8,000 7,981 -19 8,000
Telephone - Corporate 9,800 9,739 -61 9,800
Training Exps. - Board 15,300 9,581 -5,719 10,000
TravellIng Exps. 8,200 8,035 -165 8,640
Water Rate 5,688 5,688 0 5,688

REVENUE EXPENDITURE    1,688,736 1,736,063 51,275 1,626,662

SURPLUS                                           414,696 371,304 -47,340 567,770 

Loss on Investments  

TOTAL SURPLUS  371,304  

CAPITAL EXPENDITURE 
Furniture & Fittings 0 16,130 16,130 0
Office Equipment - Fixed Asset 9,750 0 -9,750 0
Computer 34,125 46,700 12,575 14,900

TOTAL CAPITAL EXPENDITURE 43,875 62,830 18,955 14,900

 BUDGET ACTUAL VARIANCE BUDGET
 2022 2022  2023

OPERATING BUDGET 2023
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RESOLUTION NO. 1
‘DECLARATION OF A DIVIDEND’

WHEREAS Bye-Law No.22, “The powers and duties of the Annual General Meeting”, subsection 
(d) confers power on the Annual General Meeting to allocate the surplus, subject to the 
recommendation of the Board and

WHEREAS after transfer to Reserves, the amount of $403,310.00 remains available for 
distribution.

BE IT RESOLVED that this 60th Annual General Meeting approves the distribution of a 
dividend of 1.5% from the retained earnings.

RESOLUTION NO. 2
‘APPOINTMENT OF AUDITOR’

WHEREAS Bye-Law No.22, “The powers and duties of the Annual General Meeting”, subsection 
(g) confers power on the Annual General Meeting to appoint the Auditor for the ensuing term.

BE IT RESOLVED that this 60th Annual General Meeting approves the appointment of the firm, 
Maharaj Mohammed & Company as Auditors for the year ended December 31, 2023.

RESOLUTION NO. 3
“HONORARIUM” 

BE IT RESOLVED that this 58th Annual General Meeting approves the distribution of the sum of 
$50,600.00 for honorarium to be paid to Board of Directors and Committee Members.

RESOLUTIONS

Moving Towards a New Strategic Direction
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  Share Account 
! A Mere $7.00 To Open An Account, Earns Dividends 

Consumer Loans 
! No Prepayment Penalties, Quick Approvals, Affordable 
Interest Rates, Payroll Deduction, Repayment Schedules To 
Fit Your Budget 

!!  Vehicle Loans 
New Or Used Vehicle, Low Rates, Convenient Terms 

!!  Mortgage Loans 
For The Purchase Of Land And Homes 

!!  Education Loans 
Academic Loans Up To Tertiary Level For The Scholarly 

!!  Personal Loans 
For The Prudent And Productive Person 

!!  Pre-Approved Loans 
In The Event Of Unforeseen Emergency, Based On 
Ability To Repay 

Wealth Builder Investment Loan 
! A Credit Union Fixed Deposit To Help You Grow Your 
Financial Life- Line 
Insurance Coverage 

!!  Family Indemnity Plan 
Provides A Benefit For Funeral Expenses At The 
Untimely Passing Of A Loved One 

!!  Loan Protection And Life Savings Plan 
Protects Your Savings And Loan In The Event Of Death 
Or Permanent Disability 

!!  Property And Vehicle Insurance 
Ensure You Insure Through TGG 

Financial and Legal Counselling 
! Expert Financial Advice Made Easy 
! Expert Legal Advice To All Members 

Wealth Builder Investment Loan 
! A Credit Union Fixed Deposit To Help You Grow Your 

Financial Life- Line 

 

TGG Credit Union 
(Co-operative) Society Limited 

Member Services 

CONTACT US AT: 
#161, Belmont 
Circular Road. 

Belmont, Trinidad 
 

Email: 
tggcrun@gmail.com 

 
Tel. No.: 621-2122  

or 
238-7324 

Fax: 621-3753 

@TGGCreditUnion 

TGG 
CREDIT UNION 
CO-OPERATIVE 

SOCIETY LIMITED 

Connect  with Us
www.facebook.com/TGGCreditUnion/


